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Town of Baileys Harbor 
Kick-off Meeting 

 
SUMMARY REPORT 

 
 
Introduction 
 
On May 6, 2010, the Town of Baileys 
Harbor held a Kick-off Meeting to formally 
begin the process of updating the 2005 
Comprehensive Plan. The meeting was 
held at the Town Hall and was attended 
by 80 residents, landowners, and Town 
officials. During the first half of the 
meeting, Community Planning & 
Consulting LLC (CPC), the Town’s 
planning consultant, summarized the 
planning process and provided a 
summary of the results of the 2010 
Community Land Use Survey. The 
complete tabulated survey can be found 
on the Town of Baileys Harbor website at www.townofbaileysharbor.com by scrolling down and 
clicking on Smart Growth in the left column.  
 
Community Visioning Exercise 
 
During the second half of the meeting, CPC lead participants through a visioning exercise 
utilizing a process known as facilitation graphics. Particularly effective within group settings, this 
technique encourages freethinking and the rapid generation of ideas. Participant comments are 
recorded on a large wall graphic that aids in establishing the group’s memory of the flow and 
content of the discussion (see image at top of following page). This method of meeting 
facilitation evokes enthusiasm, encourages interaction and cooperative participation, and leads 
to informed consent since participants are able to visualize their ideas and build upon each 
other’s comments. A digital image of the finished wall graphic will be incorporated within the 
2010 addendum to the 2005 Comprehensive Plan. 
 
During the visioning session, CPC led participants through an exercise intended to visualize 
Baileys Harbor’s ideal future. Participants were asked to imagine that it was the year 2030 and 
describe, through a series of directed questions, what Baileys Harbor looks like in terms of 
various land use categories (housing, transportation, parks and recreation, etc.). When 
participants completed the process of describing their future visions they were asked to 
participate in a nominal group scoring process whereby each person was given three adhesive 
dots and asked to place them on the wall graphic next to the visions they deemed most 
important. 
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The results of the visioning exercise will be used as a foundational element (along with the 
Community Land Use Survey, the results of the Cognitive Mapping Forum, and draft Plan 
reviews), during the update of the 2005 Comprehensive Plan. 
 
Visioning Exercise Results 
 
The visioning exercise focused on five general land use categories: housing, transportation, 
economic development, parks and recreation, and preservation. The results of the exercise, 
along with digital images of various sections of the wall graphic, appear below and on the 
following pages. The numeral in parentheses to the right of each response indicates the number 
of participants who placed an adhesive red dot next to that particular vision. 
 
ADD RESIZED IMAGE FOR EACH SECTION/VISION 
 
By 2030, housing  in the town of Baileys Harbor includes… 
 

�� 1 to 5 acre lots (4) 
�� Low-end affordable (3) 
�� Assisted living (3) 
�� Employee housing (2) 
�� High-end single family (1) 
�� Moderate [priced] housing (2) 
�� Clustered housing – single, multi (1) 
�� Co-op housing – sustainable (1) 
�� Ecological (1) 
�� Multi-family 
�� Condominiums 
�� Seasonal housing 
�� Smaller footprint – fewer ‘McMansions’ 

Wall graphic completed during the Kick-off Meeting of the Comprehensive Plan update process – May 
6, 2010. 
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�� Multi-generational 
�� Solar/Wind 

 
By 2030, the transportation system  in the Town of Baileys Harbor includes… 
 

�� Community bus (5) 
�� Inter-community bike trails (3) 
�� Light rail (1) 
�� Messenger/Delivery service – 

carriers (1) 
�� Walkable (1) 
�� Shared ownership of cars 
�� Community bikes 
�� On-call mini bus for seniors 
�� Hovercraft 
�� Ferry service 
�� Electric car plug-in 
�� Golf carts 
�� Accessible for all – walkers, wheel 

chairs 
�� Short-term car rentals 
�� Car pooling 
�� Small aircraft/Airport 

 
By 2030, economic development in the Town of Baileys Harbor includes… 
 

�� Broadband – fully wired (8) 
�� Grocery (8) 
�� Eco-tourism (4) 
�� Vegetable/Community gardens – mulch, compost (3) 
�� Tourism (3) 
�� Attracting young workforce (3) 
�� Bank (2) 
�� Commercial core (2) 
�� Artistic trades (1) 
�� Communal artist space (1) 
�� Fishing charters (1) 
�� Computer/ IT support (1) 
�� Small hotel/motel (1) 
�� Licensed community kitchen (1) 
�� More parking (1) 
�� Bakery (1) 
�� Movie house (1) 
�� Light industry 
�� Small farms 
�� Farmers’ market 
�� Community college 
�� Professional building 
�� Co-op business 
�� Lumberyard 
�� Hi-tech incubator 
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�� Kayak outfitter – boat rentals 
�� Recycling 
�� Bike shop 
�� Bed & breakfast 
�� Affordable ice cream store 
�� Health club – with pool 
�� Satellite pharmacy 
�� Delivery service 
�� Business conference center 
�� Small business 
�� Antique stores 
�� Non-native labor pool 
�� Winter attractions 
�� Restaurant – locally grown food 
�� Auto service 
�� Artisan cheese factory 
�� Child/Day care 

 
By 2030, parks and recreational opportunities in the Town of Baileys Harbor include… 
 

�� Wildlife corridors – with hiking trails, 
connected to Ridges (12) 

�� Bike trails/Lanes (4) 
�� Dog park (2) 
�� Tennis courts (1) 
�� Vita course (1) 
�� Kayak launch/Parking – non-

motorized (wind surfers, kite boards, 
etc) (1) 

�� Vista/view sheds (1) 
�� Parking on Cana Island (1) 
�� Golf course (1) 
�� Publically-owned shoreline 
�� Shuttle to Cana Island 
�� Walkway around lake – with benches 
�� Winter ski trails 
�� Ice skating 

 
By 2030, the Town of Baileys Harbor has successfully preserved … 
 

�� Rural character (9) 
�� The Ridges – Lightranges (7) 
�� Wooded corridor entrance [to town] 

(7) 
�� Adaptive reuse [of existing structures] 

(6) 
�� The lake (4) 
�� Ground water quality (4) 
�� Baileys Harbor (3) 
�� Toft Point (3) 
�� Habitat (3) 
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�� Dark skies (3) 
�� Hardware Store – Nelson’s (2) 
�� Lighthouses (2) 
�� Baseball diamond (2) 
�� Quiet (1) 
�� Employment (1) 
�� Botanical diversity (1) 
�� St. Mary’s Church (1) 
�� Rare/Endangered species (1) 
�� Anclam Park – all town parks (1) 
�� Township status (1) 
�� Slightly enlarged library 
�� Home for Historical Society 
�� Gas station 
�� Historic registry 
�� Open view of lake 
�� Commercial fishing 
�� Fertilizer ordinance 
�� Shipwrecks 
�� Rustic Road 
�� Shoreland 
�� Bjorklunden – Lawrence University 
�� Town Hall – town square 
�� A.C. Tap 
�� 4th of July parade – fireworks, 

concessions 
�� Strawberry Festival 
�� County beach 
�� Blacksmith Inn 
�� Fuzzy puppy 

 
 
Other visions… 
 

�� Younger population (4) 
�� Viable Fire department long term (3) 

 
 


