Town Board Meeting March 29, 2011

James Parent called a special meeting of the Baileys Harbor Town Board to order at
6:30PM in the meeting room at the Town Hall. Present were James Parent, Robert
Schutlz, Roberta Thelen, Douglas Smith, John Hammarstrom and 5 visitors. Peter Jacobs
arrived at approximately 6:40PM.

Clerk verified posting. Motion made/second Bob/Roberta to accept the agenda. Carried.

Discuss/decide dredging options for Baileys Harbor Town Marina — Mike Kahr was
present to explain the options. We had talked about doing this last fall, but all it would
take is a couple of storms and it would be filled in again. It was decided to do it in
spring, but Mike’s barge is stuck in Sister Bay due to the ice. Some of the dredging could
be done from shore. As of today, the water is a foot and a half below last summer. Our
current permit doesn’t allow dredging after March 1, however there are still some
possibilities to get it done. A fish biologist with the DNR would have to be consulted.
Mike Kahr will be working with them on getting an extension to the permit, as well as
staying in touch with Carrie Webb of the DNR. After discussion on the overall problem,
it was decided that Jim will call Carrie Webb to go over options and try to get things
moving as quickly as possible. Nothing can be done until we get approval from the
DNR. We also could try to get some sort of economic impact study done to help our
case. Jim will call Carrie tomorrow.

Motion made/second Bob/Roberta to adjourn at 6:56PM. Carried.
These minutes are subject to correction at the next regular monthly Town Board meeting.

Douglas Smith
Town Clerk



