Town of Balleys Harbor
Update of 2005 Comprehensive Plan

Cognitive Mapping Forum

Baileys Harbor Town Hall
June 15, 2010




Welcome & Introductions

Jim Parent
Town Board Chair
Cal Oldenberg

Plan Commission Chair
Jeffrey Sanders
Community Planning & Consulting




Wisconsin Comprehensive
Planning Law (66.1001 State Stats)

Signed into law in 1999
Requires all communities to

develop comp plan if they want to
affect local land use

Baileys Harbor completed
Comprehensive Plan in 2005




What is a Comprehensive Plan?

An official document, developed
through citizen input and adopted by
a local government, used to guide
the physical development of a
community (blueprint for the future)

Includes visions, goals, objectives,
and policies for implementation, as
well as a Future Land Use Map




What’s in a Comprehensive Plan?

Nine required plan elements:

- Issues & Opportunities

- Housing

- Transportation

- Utilities & Community Facilities

- Agricultural, Natural, & Cultural Resources
- Economic Development

_and Use

ntergovernmental Cooperation

mplementation @
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2005 Comp Plan Goals

1. Preserve and protect natural resources

2. Preserve and protect historical and
cultural resources

3. Maintain a physically defined core area,

Peninsula Center commercial district, and
high-density residential areas

4. Development that allows opportunity for
new economic growth and retention/
expansion of existing desired uses
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2005 Comp Plan Goals (cont.)

5. Ensure that development protects
environmentally sensitive natural areas

6. Encourage County-wide solutions to
housing and economic development
needs

/. Encourage attainable/entry-level housing
and desired economic development

8. Ensure housing variety for seniors and
disabled residents
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2005 Comp Plan Goals (cont.)

9. Encourage businesses that provide year-
round jobs

10. Establish better technology
Infrastructure in the community

11. Maximize a safe and efficient
transportation systems (for all users) that
maintains quality of life and enhances
prosperity
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2005 Comp Plan Goals (cont.)

12. Provide/promote utilities to service
current uses and future growth

13. Provide/promote facilities to service
current uses and future growth

14. Promote intergovernmental cooperation

Community Planning
& Consulting, LLC




Comp Plan Update Process

Plans must be amended at least
once every 10 years

Much has changed since 2005

This process will create
Addendum to 2005 Comp Plan




Comp Plan Update Process (cont.)

Community Survey — March

Kick-off Meeting — May

Cognitive Mapping Meeting - June
Presentation of First Draft — July/Aug?

Presentation of Revised Draft — Within 2
to 3 weeks of First Draft Presentation

Open House/Public Hearing — Aug/Sept?
Adoption — October?
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Kick-off Meeting Summary

May 6, 2010
80 people attended

Summary of Community Survey
responses

Community Visioning Exercise




Vision Exercise Results
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Vision Exercise Results (cont.)

By 2030, housing In the town of Baileys Harbor
Includes... .
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Moderate priced housing (2)
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Vision Exercise Results (cont.)

By 2030, the transportation system in the town of
Baileys Harbor includes...

Community bus (5)
Inter-community bike trails (3)
Light rail (1)

Messenger delivery service (1)

Walkable (1) E%’L.TRMSPORT
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Vision Exercise Results (cont.)

By 2030, economic development in the town of

Baileys Harbor includes...

Broadband, fully wired (8)
Grocery (8) OB e

Eco-tourism (4) ECONOH
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Commercial core (2)
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Vision Exercise Results (cont.)

By 2030, parks and recreational opportunities iIn
the town of Baileys Harbor include...
Wildlife corridors, hiking trails to Ridges (12)
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Vision Exercise Results (cont.)

By 2030, the town of Baileys Harbor has
successfully preserved...

Rural character (9)
The Ridges, light ranges (7)
Wooded corridor entrance to town (7)

Adaptive reuse (6)
The lake (4)
Ground water (4)
Baileys Harbor (3)
Toft Point (3)

Habitat (3) 18 ey




Questions?




Cognitive Mapping
Exercise




Population & Projections

2000 - 1,003
2005 -1,103
2010 -1,177
2015 - 1,255
2020 — 1,324
2025 - 1,378
2030 — 1,408

2000-2030: 405 people,

40.4% Increase

Population fluctuates
seasonally. January
population may be 44% of
total (563 in 2030) while July
population can increase by
350% (4,928 in 2030).

Source: 2005 Comprehensive Plan
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MAP 1

Blue Star — Location of Your Residence

Orange — 3 Roads You Most Frequently Travel
Green — Most Attractive / Scenic Areas

Black — Least Pleasing Areas

Red — Traffic Concerns

Brown Line — Places You Currently Walk Or Bike
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Composite Attitude Map




MAP 2

Green — Preserved Open Space/Natural Areas
Black ‘D’ — Dog Park

Blue — Preserved Historic/Cultural Sites or
Structures

Brown — Agriculture

Yellow — Single Family Housing
Orange — Alternative Housing

Orange Star — Lodging (hotels/motels)
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MAP 2 (cont.)

Orange Diagonal Lines - Mixed-use
Development

Red — Commercial Development
Purple — Industrial Development

Solid Blue Line — Walking / Bicycling Paths
and Tralls

Blue Star — Public Boat Launches And Public
Access To Water

Black Line — Boundary Of Town Core Area
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Majority Opinion Map




Next Steps

Presentation of First Draft — July/Aug?
Presentation of Revised Draft — Aug?
Open House/Public Hearing — Sept?
Adoption of Amended Plan — Oct?
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Town Website

http://townofbaileysharbor.com/
Meetings and coming events
Meeting summaries

Draft Plan elements
Contact information

Or contact me at:
jeffs@communityplanningandconsulting.com

or 920-309-0/21
@:og\?un ty Pglaﬂ% ng




Thank you
very much!

See you at the First Draft
Presentation in July/August




